PLANNING COMMITTEE & FINANCE COMMITTEE
TUESDAY, OCTOBER 4, 2022, 7:00 PM
COUNCIL CHAMBERS
HURLEY BUILDING, 205 SALTONSTALL STREET
VIRTUAL.: https://usO6web.zoom.us/i/89079597597

Planning Committee: Thomas Lyon, Chair
Nick Cutri
Steve Uebbing
Dan Unrath

1. Downtown Parking Lots

There are many buildings Downtown that are completing renovations through the New York State
Main Street grant or completely private investments that will result in increased usage of upper stories
with quality apartments and short-term rentals. Although these investments help accomplish a long-
held goal of the Comprehensive Plan (redeveloping quality upper floors of downtown structures), its
makes another goal of allowing increased overnight parking more pressing. Attached to the agenda is
the current Downtown Parking Map along with preliminary results of an on-going parking analysis
for Downtown. This item was added for general discussion and to obtain City Council’s initial
thoughts. The City Manager recommends referring the matter to the BID to assist City Staff in the
creation of recommended changes.

Finance Committee: Steve Uebbing, Chair
Nick Cutri
Thomas Lyon
Dan Unrath

1. Budget Amendments

a. Street Resurfacing
A large overrun of $228,920 occurred over the $250,000 budgeted for the micro-pave program.
The cause was escalation in asphalt prices and communication failures regarding the price
escalations (mainly caused by oil prices), and the type of micro-pave application between the
vendor and DPW. Additional capital reserve will need to be appropriated to account for the
overrun. The City will be 100% reimbursed in 2023 via the CHIPS program, but this will result
in no resurfacing work taking place in 2023, unless the State increases allocations to the
program. Had communication failures not occurred, the number of streets re-surfaced in 2022
would have been greatly reduced (by about half) from the roughly 23% of City streets
resurfaced this year. Fortunately, although this large overrun is not desired or ideal, this
occurrence ultimately will not negatively impact the City’s street surface quality or finances
and identified a correctable flaw in the Purchasing Policy and Procedures (see recommended
changes in Item #2).

b. Contingency for Vehicle Repairs and Gas
The 2022 Fire Department Budget included $15,560 for gas and $50,000 for vehicle repairs.
With increased call volume combined with larger than anticipated increases to the price of gas
and more than anticipated repairs to fire apparatus an additional $30,000 is needed for gas and
vehicle repairs that will cover the remaining portion of the year. The City Manager is

As residents, city staff and appointed & elected officials of the City of Canandaigua,
our decisions and actions will be guided by these Core Values: Responsive, Participatory Governance,; Caring & Respect;
Integrity; Heritage; Stewardship,; and Continuous Improvement.



recommending and requesting that City Council appropriate $30,000 from the 2022 Budget
contingency (which has not been used at all thus far in 2022).

2. Purchasing Policy Review and Recommended Changes
To ensure that an overage does not occur like the above again, the City Manager and Treasurer
recommending making an amendment to the Purchasing Policy relative to using State, County and
other municipal contracts. Proposed changes are attached (see §161-5 B2).

3. MOU with the Towns of Gorham and Canandaigua — Canandaigua Lake Sustainable Winter
Management of Roads Pilot Program
The Watershed Council, City of Canandaigua and the Towns of Gorham and Canandaigua have been
working together to implement a grant funded pilot program. The program involves testing brine and
live edge plow equipment to reduce the amount of deicing salt during the winter months with the goal
of maintaining and enhancing safety of roadways while decreasing our impact to the environment and
Canandaigua Lake. There are sufficient funds within operating our budget without negatively
impacting normal operations.

Next Meeting: October 4, 2022
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ANTIS STREET SALTONSTALL STREET
A 3-hour parking 9am-5pm; no parking 2am-5am
Bl Al day parking; no parking 2am-5am Mon, Wed, Fri, Sun CITY OF CANANDAIGUA

All day parking; no parking 2am-5am Tue, Thu, Sat
Bl Unlimited
Handicapped: All day parking; no parking 2am-5am

PUBLIC PARKING LOTS MAP
August 2015




CANANDAIGUA PARKING
STUDY | DOWNTOWN &
WATERFRONT - UPDATE

CLDC MEETING
SEPTEMBER 15, 2022




PARKING

» Parking counts took place on 1 weekday (7/21)
STU DY and 1 weekend day (7/23) in July.

U PDATE « Counts were conducted in the morning, mid-
day and evening.

 Study done for both downtown and the
waterfront.
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